
 



 
 
 

 
 



A Twist to the Case 
 
A week before the Governor’s meeting with DED director to discuss the need to shake the 

organization up, two investigative articles appeared in state newspapers. The Governor’s aide 

highlighted the following excerpts from the articles: 

•  “DED’s organizational culture -- including its management structure, incentive system, 

decision-making process, and internal power dynamics – has allowed tensions and 

divisions among staff and negatively impacted the reputation and image of DED.” 

• “Culture of denial and ‘defending the indefensible’ yielded major ‘bureaucratic 

bungling’.” 

 

The Governor took the matter seriously and immediately assembled a committee to look into the 

issue. The committee had 4 days to complete its preliminary findings, which included: 

• “The organization culture has contributed to widespread practices that are only 

questionable at this stage, but should be under further scrutiny.”  

• “Bureaucratic routine and red tape are not the only problems DED clients face; more 

important is the culture of the organization itself reflected in employees’ poor attitude, 

lack of engagement and motivation, and unprofessionalism.” 

 

 

Although the Governor retains full trust in the DED Director, the Governor has decided to turn to 

you for a concrete plan. 


